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ABSTRACT  

In this paper, we present the results from the 
workshop held to describe the desired community 
through collaborative and bottom-up steps with 
Future Language, a design method to think about and 
visualize the future. In response to the fire, which 
broke out in Lorega district, Cebu City, Philippines, 
the workshop gathered the sufferers to think about 
their desirable community and current concerns, as 
part of community development. The results have 
shown that this method guided the residents 
collectively to think about their community on their 
own, resulting in forms of Future Words, but 
disclosed the need for a community leader.  

INTRODUCTION 

Over many years, community development 
practitioners have developed a wide range of methods 
to work within local communities. One of the key 
factors to successful rural community developments 
is the wide range of people’s participation (Choe, 
2005).  However, the imposing development plans 
created by multiple bureaucratic authorities hinder 
the local residents’ ownership and sense of belonging 
to the community (Freire, 1996). 

In an effort to think about their desired community 
after the tragic fire destroying their residential area, 
the victims experienced Future Language workshop 
(Iba, 2015) as an opportunity in which they are 
engaged to ponder over the community they wish to 
live in and address their issues along with possible 
solutions by themselves, in Lorega district, Cebu City, 
Philippines. 

FIELDWORK IN LOREGA, PHILIPPINES 

Situated in the middle of Cebu City, many 
households in Lorega district were destroyed by the 
disastrous fire on March 2014. 

With the supervision of a local social entrepreneur 
and a Japanese university lecturer, one of the authors 
conducted fieldwork to understand the residential 
status after such crisis. According to interviews with 
the residents, though the city government and 

barangay captain worked hard for the reconstruction 
for the area, each were fighting over its own 
development plan that was created through a 
hierarchical top-down process, not reflecting the 
residents’ voice and moreover, leaving the residents 
into confusion. 

 
Figure 1: The ruins in Lorega district after the fire 

on March 2014 
 

According to supplementary interviews conducted 
prior to Future Language workshop, the residents did 
not seem to have an explicit vision or thought for 
improvements. In response to such, the workshop 
was conducted so that the participants together can 
speak for themselves about their desirable 
community, and needs, actions towards a healthy and 
better version of Lorega.  

FUTURE LANGUAGE WORKSHOP IN 
LOREGA DISTRICT 

Aiming to achieve a more meaningful community 
development, that is, tapping into and understanding 
the residents’ needs and demands, the method of 
Future Language was used in a workshop for the 
participants to form their visions, concerns, and 
action plans in rebuilding their community. 

Setting  
During visits and supplementary interviews at each 
household, the author informed the residents about 
the overview and details of the workshop. Borrowing 
the rooftop of one of the buildings situated in Lorega 



district, the workshop was held in English and 
included 25 voluntary participants with an average 
income of 340 php per day. The ratio of men to 
women was 4:6, most family households, some along 
with their children. The participants were divided 
into 3 groups, supported by one Japanese generator, 
a type of facilitator, and one local youth volunteer as 
an interpreter.  

Process  
Each group freely discussed their desirable 
community and scribbled ideas on sticky-notes. After 
enough ideas were brainstormed, participants 
expressed their concerns or issues they carry. As the 
generator facilitates, the desirable ideas and concerns 
were connected with lines, and participants came up 
with approaches to bridge the gap. Lastly, such ideas 
were renamed in forms of Future Words. 

Results  
The participants brought various ideas about their 
desired community in Lorega. For example, there 
were many agreements on “to become harmonious 
barangay (district) Lorega,” ”Respectful,” ”Stable 
job,” and personal, regional, social issues emerged 
from the dialogue. Since the expulsion order from the 
City Hall led the victims of the fire into a perplex 
residential status or live in temporary shelters, many 
were concerned that they “don’t have a house” or that 
“many drug users and addicts” exist. 
The dialogue during the workshop also revealed that 
the participants wanted to fix these issues by 
“searching a job in Lorega,” or “to build some 
condominium,” but were in search of a leader to 
guide the effort. 
 

 
Figure 2: Future Language workshop in Lorega 

TOWARDS THE FUTURE OF COMMUNITY 
DEVELOPMENT 

Such Future Words represent the conservative 
characteristics of the residents that rely on a leader 
type figure to solve their issues. However, genuine 
community development should stretch its potential 

so that the area can grow itself (Lummis, 2004). As 
the members of the community, the residents 
themselves should participate in the community’s 
development to drive development from within. 
Future Language workshop served as a communal 
platform for the participants to think about their 
needs, to share insightful ideas with others, and to 
verbalize them into Future Words, but unfolded a 
tacit need for a community leader for action.  

CONCLUSION 

This paper has described the process and content of 
Future Language workshop as a foundation for the 
local residents of Lorega to bring their thoughts and 
ideas for their desired community. As the Future 
Words state, the victims of the fire were able to 
verbalize some solutions towards the harmony of 
their community on others’ opinions, but are looking 
for a community leader to take the initiative for 
change.   
 

 
Figure 3: Workshop Participants in Lorega 
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